
 

 
FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 

 
MONDAY, JANUARY 20, 2020 

 10:30 to noon 
Library – Qualicum Commons 

 

 
Mandate:  

To discuss and make recommendations to the board on financial matters and matters pertaining to facilities, 
maintenance, technology and transportation.  

 
AGENDA 

 
Facilitator:  Trustee Eve Flynn 

 
 
 

1. ACKNOWLDEGEMENT OF TRADITIONAL TERRITORIES 
 
 

2. PRESENTATION 
• Introduction to Modular Buildings:  Joel Formosa, Muchalat Projects 
 
 

3. PROJECT UPDATES       
• SchoolMessenger 
• PowerSchool (Atrieve) 
• Water Report/Ministry Changes 
• Ballenas Track Renewal 
 
 

4. ITEMS FOR DISCUSSION  
• Quarterly Financial Report (attachment) 
• 2019-20 Amended Budget 
 
 

5. ITEMS FOR RECOMMENDATION  
 
 
6. INFORMATION ITEM 

• BCTEA Approval Letter (attachment) 
• Budget Process Schedule 

 
 
7. FUTURE TOPICS 

 
 

8. NEXT MEETING DATE: 
• Tuesday, February 18 at 10:30; Teaching & Learning Centre (DRC) 

 
 
9. ADJOURNMENT 









 

  

  

 

 

November 29, 2019 

 
To:  Superintendent School District – 69 - Qualicum 
 Secretary Treasurer School District – 69 - Qualicum 
 
CC: First Nation Chief and Council  
 Education Staff 
 
Re:   Joint First Nation Student Transportation Plan Approval  
 

Dear Colleagues, First Nation Chiefs and Councils and Education Staff, 

As noted in the letter of November 1, 2019 regarding the BC Tripartite Education Agreement:  Supporting First 
Nation Student Success (BCTEA) sent via the Deputy Minister’s Bulletin, funding has now been approved in 
relation to the Joint First Nation Student Transportation Plans submitted by First Nations and School Districts. 
Funding for the 2019/20 interim year has been approved for 69 - Qualicum as categorized in the table below. 
For further detail on what comprises these categories please refer to the February 1, 2019 DM Bulletin 
communication, New Joint First Nation Student Transportation Plan Submission Requirements. 
 

Type of Funding* Information received in Joint Plan Amount Approved 
1. To / from school No eligible, additional funding requested N/A 

2. Special supports No funding requested N/A 

3. Capital (bus, bus shelters) Two 24 passenger buses  $163,284 (estimate – 
cost to be confirmed) 

4. Extracurricular 
transportation 

 $1,611** 

 
**funding based on the total number of students ordinarily living on reserve as noted in a data match between 
the Provincial 1701 calculation and the Indigenous Services Canada Nominal Roll for 2018/19 within your School 
District.   This allocation is based on all students within your School District regardless of whether, or not, the 
First Nation was part of your joint transportation plan. 

 
Appendix B – outlines the allocation within your joint transportation plan between your School District and 
each applicable First Nation.  If a First Nation within your School District was not part of the joint 
transportation plan, they will not be included in Appendix B. 
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*Type of Funding Details 

 
1. To / From school 

 
Most funding, if requested in the Joint Plan, for reducing travel times and extending services to and from 
school was substantially approved. Access and reporting for to / from school transportation funding should 
follow established processes between the School District and the First Nation.   
 
 
2. Special supports 

 
All funding requests consisting of “special supports” (e.g., additional support on buses to support students 
with disabilities or to address issues such as bullying) are being approved. Focusing on these issues is critical 
to the safety and well-being of students. 
 
3. Capital  

 
Buses 
The Ministry of Education (EDUC) has committed one-time capital funding to school districts for bus 
acquisitions. Due to the EDUC Bus Acquisition Program procurement cycle, the approved buses will be 
available for the 2020/21 school year, as will be detailed in the upcoming Capital Plan Response Letter from 
the Capital Management Branch in March 2020. If operational funding associated with the acquisition of a 
new bus within the 2019/20 school year was part of the Joint Plan, this funding was removed (for the first 
year only) to align operational costs associated with the actual bus delivery. 
 
Bus shelters 
In order to receive funding for bus shelter requests that were outlined in the Joint Plan, agreement between 
the School District and the First Nation must be made in terms of: 

1. location (i.e., on reserve, off reserve), and 
2.  how maintenance will be performed (i.e., how ongoing maintenance is provisioned).   

Once agreement on these two items is reached, funding that Canada has allocated for shelters will be flowed 
through the Ministry of Education. Agreement must detail the two items above and include a signature from 
both the First Nation and the School District and must be received via email by the Ministry of Education by 
February 14, 2020 to be eligible for the 2019/20 funding allocation. Refer to Appendix A - Frequently Asked 
Questions for further information regarding bus shelters, including how the average amount per shelter is 
allocated. 
 
4. Extracurricular 

 
The letter that was sent on November 1, 2019 indicated that $1 million in funding for the 2019/20 school 
year would be proportionately allocated to all School Districts to enhance the ability for all First Nations on 
reserve students to participate in extracurricular activities. Proportionate funding for each School District is 
calculated on the number of students ordinarily living on reserve as noted in a data match between the 
Provincial 1701 calculation and the Indigenous Services Canada Nominal Roll for 2018/19. 

   
The intention is that the School District will utilize the extracurricular funding within the 2019/20 school year 
to defray the cost of extracurricular transportation to school districts, First Nations parents and/or First 
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Nations communities associated with First Nations students attending extracurricular activities. It is 
acknowledged that due to the longer timeline associated with 2019/20 Joint Plan approvals, there may be 
limitations on the use and application of funding for this school year. Funds may be carried forward to be 
used for its intended purpose in 2020/21. If the funds are not spent by the end of the second school year 
(2020/21), the funding must be returned to the Ministry of Education for reallocation. First Nations and 
School Districts must work together to maximize the benefits associated with this funding. Please see the 
attached Appendix A - Frequently Asked Questions for specific details of suggested guidelines associated 
with the transportation funding to support extracurricular activities. 
 
Reporting associated with utilization of extracurricular transportation funding is critical to establish a 
baseline of participation rates and associated transportation costs so that funding needs for future years can 
be assessed through the BCTEA. As such, each School District that receives this funding will be asked to 
report on the following information: 
 

• Number of student(s) attending the extracurricular activity, by gender; 

• The type of extracurricular activity e.g., volleyball, drama, drumming, cultural activities, etc.; 

• How often the student participated i.e., twice a week for 2 months; and, 

• Estimated transportation cost associated with attending the extracurricular activity. 
 

A template that outlines reporting requirements for the transportation funding will be provided in early 2020, to 
coincide with fund disbursement. 
 
Special Grant 
The Ministry of Education will transfer all transportation funds to School Districts by way of a special grant 
pursuant to section 115 of the School Act as per the intended purpose outlined in Schedule G of the BCTEA. The 
funding will be available to School Districts in early 2020 via the Common Disbursement System (CDS). These 
funds must be used for the purpose outlined in the 2019/20 Joint Plans and must be reported as a Special Grant 
on Schedule 3A of School District’s budgets and financial statements.  As per standard accounting principles, 
funds not spent at June 30, 2020 may be subject to recovery1.   
 
2020/21 Joint Plans 
In late February 2020, updated instructions will be made available to School Districts and First Nations for Joint 
Plans for the 2020/21 school year. After the second year of reporting (e.g., post 2020/21 school year), the 
parties to BCTEA (BC, Canada, First Nations Education Steering Committee) will assess the effectiveness of the 
strategy in addressing and resolving transportation issues for First Nation students attending BC public school.   
 
Thank you for your patience and collaboration as we navigate the complex process associated with 
implementing this important initiative. If you have any questions please contact Denise Evdokimoff, Project 
Director, Ministry of Education, at denise.evdokimoff@gov.bc.ca. 
 
Enclosures:   Appendix A – Frequently Asked Questions 
  Appendix B – Allocation between the School District and each applicable First Nation 
  

                                                 
1 This ‘subject to’ clause is what provides the accounting direction to uniquely identify this grant, and related spending, on 

the financial statements. 
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